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Introduction

Through research entitled Scaling Jurisdictional 
Approaches in the Indonesian Palm Oil Sector, 
CIFOR-ICRAF and partners aim to increase the 
readiness of four palm oil producing regions to 
implement jurisdictional programmes (JPs) through a 
participatory, multistakeholder and gender-inclusive 
approach, and synthesize lessons learned from 
regency-level studies to strengthen sustainable palm 
oil initiatives at the national level.

Research activities began by implementing co-design 
workshops in four regencies: Sintang, Pelalawan, 
Pulang Pisau and Kutai Kartanegara. At the national 
level, CIFOR-ICRAF and partners organized the 

first and second National Workshops and Global 
Landscape Forum Dialogues in Bogor on 12 October 
and 23 November 2023, respectively. The aims of the 
first workshop were to disseminate the results of 
CIFOR-ICRAF and partners’ regency-level studies, and 
identify important issues, solutions, and actors for 
jurisdictional approach initiatives for the Indonesian 
palm oil sector. The second workshop produced a draft 
national-level Theory of Change (ToC) and the SIPOS 
(Simulation of Indonesian Palm Oil Sustainability) 
model. Other output included supply chain analyses of 
the four regencies where research was carried out to 
be used as input for processes at the national level.
The 3rd National Workshop, which has the theme 
“Strengthening Sustainable Palm Oil Achievements 
in Indonesia to Improve Community Well-being and 
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Address the Climate Crisis, will be a forum for 
national actors to disseminate and discuss 
relevant issues, and produce recommendations 
that can contribute to strengthening relationships 
between JPs and international market demand, 
advertising-based certification initiatives and 
national and regional policies.

Objectives
The objectives of the workshop are to:
1.	 disseminate progress and research results of 

CIFOR-ICRAF and partners’ on jurisdictional 
approaches to sustainable palm oil in 
Indonesia;

2.	 disseminate and share experiences, progress 
and lessons learned from jurisdictional 
approach initiatives in Indonesia, especially at 
the national level;

3.	 disseminate and secure input for a draft TTM – ToC 
(Theory of Change), ToA (Theory of Action) and MEL 
(Monitoring and Evaluation Framework) – which 
includes issues, solutions, actors, actions and 
monitoring indicators needed to strengthen and 
contribute to sustainable palm oil initiatives at the 
national level.

Date, time and venue
The workshop will be organized in hybrid form, with 
participants from Jabodetabek attending in-person, 
and participants from regencies attending online, at the 
following date, time and venue:
•	 	Day/Date 	 : Thursday, 11 January 2024
•	 	Time	 : 08:30–15:30 Western Indonesian Time 	
			      (WIB)
•	 	Venue	 : Singosari Room, Borobudur Hotel, 
			      Jakarta
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Agenda

Morning sessions will be broadcast to the public using Zoom, the CIFOR-ICRAF website and YouTube.
MC and moderator: Naila Husna

Time (WIB) Agenda Resource persons
08.30-09.00 Registration Organizing committee

09.00-09.30  Opening and welcoming remarks 1.	 Dr. Sonya Dewi, Director CIFOR-ICRAF Asia
2.	 Dr Natalina Asi, Vice Rector of Palangka Raya 

University
3.	 Prof. Dr. Herry Purnomo, Director 

CIFOR- ICRAF Indonesia

09.30-10.00 Keynote speeches

Topic 1: Indonesian palm oil: Towards green 
trade initiatives like the EUDR

Deputy II for the Deputy Chief of Staff for Human 
Development at the Executive Office of the 
President of the Republic of Indonesia

Topic 2: Opportunities, challenges and policy 
directions for the National Action Plan for 
Sustainable Palm Oil in Indonesia

Deputy Minister for Food and Agribusiness Affairs, 
Coordinating Ministry of Economic Affairs

Topic 3: Opportunity and Challenges for 
Sustainable Palm Oil Supply Chain in Indonesia

Chairman of GAPKI (Indonesian Palm Oil 
Association) *to be confirmed

10:00- 11:00 Talk show 

Commitments to and strategies for 
sustainable palm oil in Sintang, Pulang 
Pisau, Pelalawan and Kutai Kartanegara 
regencies

Speakers:
1.	 Regent of Sintang 
2.	 Regent of Pulang Pisau
3.	 Regent of Pelalawan
4.	 Regent of Kutai Kartanegara

Responders:
1.	 Ade M. Iswadi, Sintang Civil Society Forum
2.	 Dr. Hendrik Segah, University of Palangkaraya 
3.	 Okto Yugo, Jikalahari

11:00 – 11:15 Research output handover ceremony: 
Contributory documents for Sustainable 
Palm Oil Regional Action Plans in Sintang, 
Pulang Pisau, Pelalawan and Kutai 
Kartanegara regencies

11:15 – 12:00 Presentation session: 

1.	 Supply chain and traceability analyses in 
four regencies

2.	 Simulating sustainable palm oil scenarios 
using the SIPOS (Simulation of Indonesian 
Palm Oil Sustainability) model

Discussion and Q&A

1.	 Dr. Ani Adiwinata Nawir, CIFOR-ICRAF

2.	 Beni Okarda, CIFOR-ICRAF and  
Dr. Lila Juniyanti, CIFOR-ICRAF & BRIN

12:00 – 12:30 Interactive Session using SIPOS Beni Okarda, CIFOR-ICRAF and  
Dr. Lila Juniyanti, CIFOR-ICRAF & BRIN

12:30–13:30 Lunch break

13:30–15:00 Presentation and discussion: 

Co-designing a TTM: Recommendations for the 
National Action Plan for Sustainable Palm Oil 

Dyah Puspitaloka and  
Monica Azzahra, CIFOR-ICRAF

15:00–15:30 Conclusion and closing Prof. Dr. Herry Purnomo, CIFOR-ICRAF


