
Community forestry in the Philippines has gone through a long process of change over
the last thirty years.  Efforts to promote community forestry have reached the highest
achievement with the creation of a comprehensive and integrated programme called
Community-Based Forest Management (CBFM) in 1995. In this programme, local people
are recognised as partners in the management and protection of the country’s forests and
forest resources. Nevertheless, local people, the Department of Environment and Natural
Resources, and other local stakeholders still face problems in implementing the programme
effectively. Indeed, managing a complex system, such as a forest, in the ever-changing
socio-economic and political situations is not an easy task.

This book introduces a learning-based approach called Adaptive Collaborative Management
(ACM) as a potential approach to deal with the challenges of CBFM. It draws on the experience
and lessons learnt from CIFOR’s collaborative research in two CBFM sites in the Philippines.
It also describes how local people and stakeholders in the two sites applied the ACM approach
and process to address their local issues, the outcomes of these efforts, and the challenges
that remain.

This book is intended for field officers of the Department of Environment and Natural
Resources, local government units, field-based NGO and extension workers, trainers, and
others who are in need of new approaches, new references, and new ways of thinking about
community forestry. The accompanying guide provides the readers with key phases and steps
that they can follow and adapt in incorporating the ACM approach and process in their
work.
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Community forestry in the Philippines has gone through a long process of change over
the last thirty years.  Efforts to promote community forestry have reached the highest
achievement with the creation of a comprehensive and integrated programme called
Community-Based Forest Management (CBFM) in 1995. In this programme, local people
are recognised as partners in the management and protection of the country’s forests and
forest resources. Nevertheless, local people, the Department of Environment and Natural
Resources, and other local stakeholders still face problems in implementing the programme
effectively. Indeed, managing a complex system, such as a forest, in the ever-changing
socio-economic and political situations is not an easy task.

This book introduces a learning-based approach called Adaptive Collaborative Management
(ACM) as a potential approach to deal with the challenges of CBFM. It draws on the experience
and lessons learnt from CIFOR’s collaborative research in two CBFM sites in the Philippines.
It also describes how local people and stakeholders in the two sites applied the ACM approach
and process to address their local issues, the outcomes of these efforts, and the challenges
that remain.

This book is intended for field officers of the Department of Environment and Natural
Resources, local government units, field-based NGO and extension workers, trainers, and
others who are in need of new approaches, new references, and new ways of thinking about
community forestry. The accompanying guide provides the readers with key phases and steps
that they can follow and adapt in incorporating the ACM approach and process in their
work.

ISBN 979-3361-10-7
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